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1998 

 

*    Rialto Unified School District, Rialto, CA: Modernization for several schools – Project Cost:   
     $122,000.00; Completion – Oct. 1998. 
*    San Luis Coastal School District, San Luis Obispo, CA: Modernization for several schools –   
     Project Cost: $119,920.00; Completion – Nov. 1998. 
*    Carmel Valley Neighborhood 4 School Park, Del Mar, CA: New School Park with facilities for K-  
     6 children – complete with minor grading & landscaping.  Landscaping included new grass,   
     several trees, shrubs, and plants and complete solar powered and remote controlled irrigation   
     system.  Project Cost: $178,000.00 - Sept. 1998. 
*    San Diego Housing Commission, San Diego, CA: Complete renovation of Landscaping &   
     Irrigation System for the entire complex of 400 units at University Canyon Apartments –   
     Project Cost: $168,890.00 – Nov. 1998. 
*    U. S. Coast Guard, San Diego, CA: Retrofit roof system of Hangar 2 with structural support –   
     Project Cost: $40,000.00 – June 1998. 
• Navy Public Works, San Diego, CA: 55 ft. long x 8 ft. high Steel Security Gate for Naval Sub-Base at Point 

Loma: $37,000.00 – April 1998. 
 

1997 
 
• Del Mar Unified School Dist., Del Mar, CA: 4000 sqft. Shade Structure with Special Canvas to withstand 

100mph Wind force at Del Mar Elem. School–Project Cost: $46,950.00 Dec.1997. 

*    San Diego Community College District, San Diego, CA: Remodel of Reprographics Facility   
     including New Fire Sprinkler and Alarm System, New Lights, Cabinets, Walls, Flooring,  
     Concrete Work – Project Cost: $50,330.00 – Oct. 1997. 
• County Of San Diego, Park & Recreation Dept., San Diego, CA: Complete Restoration of Historic Visitors 

Center Near San Ysidro Border – Including New Support Walls Behind Exterior Walls, New Flooring, New 
Roofing, Electrical Work, Painting, 800 sqft. Of Deck & Ramp with Railings made out of TREX (Recycled 
Composite Wood Material) – Project Cost: $49,990.00 – Oct. 1997. 

• County of San Diego, San Diego, CA: Remodel of Central Animal Shelter including New Animal Kennels, 
New Plumbing, Remodel of Offices and Restrooms – Project Cost: $34,640.00 – Sept. 1997. 

• San Diego Community College District, San Diego, CA: New HVAC Units with associated ductwork and 
electrical work at Mesa College – Project Cost: $39,575.00 – May 1997. 

• San Diego Housing Commission, San Diego, CA: Complete Renovation of Landscape And Irrigation & 
Drainage System Including Removal Of 60’ Tall Trees, New Plants, Shrubs, etc. – Project Cost: 
$36,250.00: April 1997. 

• San Diego Housing Commission, San Diego, CA: Complete Renovation of Landscape And Irrigation & 
Drainage System Including Removal Of 60’ Tall Trees, New Plants, Shrubs, etc. – Project Cost: 
$36,250.00: April 1997. 

• Navy Public Works, San Diego, CA: Install 3 New HVAC Split-Units for VTT Class Rooms Including New 
Refrigerant Lines, Insulation, and Electrical Work – All Work During Night Time – Project Cost: $58,900.00 
– March 1997. 

 

1996 – 1995 – 1994 
 

• Navy Public Works, San Diego, CA – Various Locations: Minor grading, Landscaping included new grass, 
trees, shrubs, plants, new irrigation system – one location included solar power  
and phone line controlled irrigation system – Projects costs: $250,000.00 (1996, 1995, 1994). 

• County of San Diego, San Diego, CA – ADA Remodel of Restrooms at various locations: Included 
demolition of existing facilities and installation of ADA compliant plumbing fixtures, restroom accessories, 
lighting, signs, flooring, etc. – Project Costs: $300,000.00 (1996, 1995, and 1994). 
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• San Diego Housing Commission, San Diego, CA: Complete Renovation of Landscape And Irrigation & 
Drainage System Including New Plants, Shrubs, etc. at Camulos Apartments – Project Cost: $24,450.00: 
July 1996. 

• Navy Public Works, San Diego, CA – Installation of 5 vault doors at various locations – Project Cost: 
$55,000.00 (July 1996). 

• San Diego Housing Commission, San Diego, CA – Installation of Screen Doors at Maya Apartments – 
Project Cost: $33,000.00 (April 1996). 

• Navy Public Works, San Diego, CA – Installation of Stainless Steel Doors for 18 surgery rooms at Naval 
Hospital during off hours without interrupting hospital schedule – Project Cost: $120,000.00 (Jan. 1996). 

• Navy Public Works, San Diego, CA – Installation of 122 Air Conditioning Units at Pomerado Navy Family 
Housing, complete with new concrete pad, new electrical circuit, removal and reinstallation of drywall wall 
and ceiling inside each house, removal and reinstallation of plywood ceiling under balconies, new refrigerant 
lines, reinstallation of insulation, new paint, 

     etc. –Completion in record time of only 100 days with all houses fully occupied (Dec. 1995).    
     Project Cost: $375,000.00; 
• California State Park & Recreation Dept., San Diego, CA – Remodel and ADA compliance of Restrooms in 

Old Town Including New Concrete Work, New Masonry Walls, New Plumbing, New Doors, etc. – Project 
Cost: $58,500.00 (Nov. 1995). 

• San Diego Housing Commission, San Diego, CA – Complete Rehab of three storied Del Mar Apts. including 
sound attenuation for reducing aircraft noise flying over the building – Project Cost: $152,000.00 (July 
1995). 

• County of San Diego, San Diego, CA – Geriatric Hospital, Santee, CA: ADA Remodel of Restrooms, New 
Concrete and Wood Ramps, New Storage Structure Complete with Concrete Slab, Walls, Windows, Doors, 
Roof, Lights, Etc. – Project Cost: $98,000.00 – April 1995. 

• Deseret Books, San Diego, CA – T.I. for New Book Store in La Jolla Village Square approx. 2,000 sqft.  – 
Project Cost: $50,000.00 (Dec. 1994). 

• Plaza Furniture Gallery, San Diego, CA – T.I. for New Furniture Store at Metroplex, Miramar Road approx. 
7,000 sqft. – Project Cost: $85,000.00 (June 1994). 

 

1993 – 1987 
 

• Various Projects for Government Agencies and Commercial T.I.s in San Diego County average project size 
$60,000.00 – Average Annual Revenue $185,000.00. 

 

1986 
 

• PROJECT MANAGER For Honeywell Avionics Division, Minneapolis, MN: Factory Relocation: Site 
selection, Complete relocation of 220,000 sq.ft. Production factory and offices for 400 employees in new 
premises (5 miles away) including construction and remodeling without interruption in production – Project 
Cost: $600,000.00; completion 7 months. 
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December 8, 2011 
 
Mr. Bryan Hague 
Park and Recreation Supervisor 
Padre Dam Municipal Water District 
9310 Fanita Parkway  
Santee, CA  92071 
 
Re: Construction Document Review for 
  Prefabricated Shelters at 3 Sites Project  
 
Dear Mr. Hague, 
 
I am very pleased to present the following proposal for consulting services. 
 
CBSI (Consultant) will provide consulting Services in the form of Construction Management 
Services for the Cabins and Islands Revegetation Projects. 
 
 
SCOPE OF SERVICES 
 
We propose to accomplish the following services for this project: 
 
A. We will meet with members of the Padre Dam’s planning team and discuss the 

project goals and objectives as well as review all necessary data that will be used to 
manage the Prefabricated Shelters Project. 

 
B.  We will spend time at the facility as required to review the existing conditions and 

operating systems. 
 
D.  In addition, our services will include the following tasks.   
 

The Consultant and the Client agree to the following scope of work: 
 

1. Organize and conduct project meetings. 
 
2. Publish and distribute project meeting minutes. 
 
3. Finalize project budget and track project costs through the implementation 

phase and project close-out. 
 

4. Manage flow of construction documentation including RFI’s, Change Order 
Requests, Change Orders, Design Changes, and Client Requests through the 
duration of the projects.   

 
5. Manage any required site preparation. 
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6. Coordinate construction activities with Director of Park and Recreation and 

other Park employees.  Verify activities are well planned out and advanced 
notices are given for area shut downs.   

 
7. Coordinate with on-site inspector, review copies of daily logs and keep records 

of special inspection reports. 
 
8. Organize a pre-construction meeting to introduce the project team, review 

plans and specifications, set milestones, review the construction schedule, 
and review Client's requirements for contractors including safety and 
environmental issues. 

 
9. Evaluate contractor’s critical path construction schedule to confirm that all 

critical issues are addressed including long lead materials and equipment. 
 
10. Manage the construction phase of the process to ensure the projects are built 

to the designer's plans and specifications. 
 
11. Provide monitoring of general contractor’s construction progress and advise 

Client of any potential delays, unsafe, or non-compliant conditions. 
 
12. Review, check for accuracy and provide a preliminary approve on all 

contractor and vender invoices pertinent to the projects.  At the client's 
discretion, invoices will be directed to CBSI for initial review. 

 
13. Verify that contractor and sub-contractor payment requests including lien 

releases are properly submitted. To assure prompt payment, work with 
contractors to coordinate their billing cycle with the project’s schedule for 
funding the draws.  Implement a system for tracking & recording each draw.  
Track each cash flow event. 

 
14. Validate that Client's Accounting System is in concert with current project 

accounting information. 
 
15. Assure that project records and binder's are kept current. 
 
16. Attend Client's All-Hands Staff Meetings as requested. 
 
17. Assist in final punch list for the project and oversee completion. 
 
18. Assemble all project close-out information and organize in Client's preferred 

format.  Information to include Project Binders, architectural/engineering as-
built plans and specifications, unconditional lien releases and warranty 
information.  Forward completed project close-out packages to Client's 
Documents Department. 
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OPERATING CRITERIA 
 
The following information has been provided by the Client as an account of general 
planning criteria for this project.  Accordingly, it has been utilized in the formulation of this 
proposal's scope of work: 
 

Project Description 
 
Open for public use in June of 1961, Santee Lakes originally was thought up by Ray Stoyer 
in 1959 when he wanted to create a place where the City of Santee could treat their own 
wastewater and use it to supply water to irrigate golf courses, crops, home lawns, 
industries, highway beautification and recreational use.  Santee Lakes was the world’s first 
example of how wastewater can be reclaimed for recreational use.  Now with a total of 7 
lakes, Santee Lakes is used daily as a place where families can visit to fish, camp, have a 
picnic, take a walk, or enjoy many other activities.    
 
The project covered under this contract is the replacement of 3 shade structures located at 
3 separate locations around the lakes.  The first structure is located on the north side of 
Lake 1.  The second structure is located on the east side of Lake 5.  The third structure is 
located on the north side of Lake 5.  Also included in this project is the installation of a 3-
level play structure located next to the new shade structure at Lake 1. 
 
 
PROFESSIONAL FEES 
 
Compensation to be provided on an hourly basis commensurate with the classification of 
personnel performing the work, per our current rate schedule.  Our prices are always set in 
NOT-TO-EXCEED format and the Client will only be billed for the actual hours worked. 
 
It is anticipated that CBSI will provide an average of 120 hours per month of construction 
project management time during the course of this assignment.  This includes Principal and 
Staff time.  The project will take 5-Months including Mobilization and Close-Out.   
 
 
REIMBURSABLE EXPENSES 
 
Direct out-of-pocket expenses that we incur in the accomplishment of this project will be 
billed, at cost, over and above the basic services during the billing period in which they are 
incurred.  This includes vehicular travel at $.51/mile or the current IRS mileage 
reimbursement rate, authorized out-of-town travel and subsistence, long distance 
telephone, blueprinting and copying, mailing costs (including postage, messenger, or 
express mail, etc.) and any other expense you approve in order to accomplish or expedite 
the process of this project. 
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An onsite office will be paid for by client.  CBSI will coordinate the lease and installation of 
office trailer.  It is anticipated that this trailer including installation, utility hook ups and 
removal will cost $1,000 for a 5-month period. 
 
 
CHARGEABLE REVISIONS 
 
In addition to fees for services listed above for time spent on projects that are added to the 
previously approved scope of work, upon Client's prior authorization, Client agrees to 
reimburse Consultant for the time invested at the hourly rate commensurate with the 
classification of personnel completing the work, per our current rate schedule. 
 
 
COSTS 
 
January 2011: 
 

Mobilization, Project Kick Off –  90 Hours -  $8,550

February – April 2011: 
 

Construction Administration – 360 Hours - $34,200

May 2011: 
 

Project Closeout – 90 Hours - $8,550

Reimbursables: 
 

Mileage, Reprographics, Office Supplies, Misc. - $500

Jobsite Office: 
 

Rental Fees, Removal - $1,000

TOTAL PROJECT COSTS: NOT-TO-EXCEED     $52,800
 
 
                      POSITION                                 HOURLY RATE SCHEDULE 
 
  Principals      $  105.00 
 
  Project Management Staff   $  95.00 
 
 
BILLINGS 
 
Billings will be presented monthly, based upon the actual work completed during that 
period. 
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TERMINATION 
 
We recognize that this agreement may be terminated at any time at the discretion of either 
party by a written notice to the other party. In the event of such termination, we shall be 
paid in full for services performed to the termination date, including reimbursable expenses 
and any costs including collection fees. 
 
 
LIMITED CONDITIONS 
 
It is understood that the Consultant will supply to the Client the full benefit of it's 
background, knowledge, experience, and expertise relating to the areas outlined in this 
agreement, subject to the following limiting conditions: 
 
1. No responsibility can be assumed for information supplied by others and believed to 

be reliable and correct which subsequently proves to be inaccurate. 
 
2. In performing any services hereunder, the Consultant makes no representation of 

warranty, express or implied, regarding the sufficiency of any information, design, 
plans, or drawings. 

 
3. The Client and Consultant shall indemnify and hold harmless one another from and 

against all legal liability, claims, damages, losses, and expenses including, but not 
limited to, actual attorneys' fees and costs. 

 
If this proposal is agreeable to you, please execute in the spaces provided below. 
 
Yours very truly, 
 
CONSOLIDATED BUILDING SYSTEMS, INC. 
 

   
 
APPROVED: 
David L. Suter 
Vice-President           DATE:_________________ 
 
        BY:_________________ 
 
        CO:_________________ 
 
              TITLE:_________________ 
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Lake 1 - Park Shelter 
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Park Shelters and Playground Structure 
 

Lake 1 – Playground 
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Lake 5 North - Park Shelter 
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60025.0006B\7223131.3 

 

 
 

Park Shelters and Playground Structure 
 

Lake 5 South – Park Shelter 
 






































