








PRECISE CONSTRUCTION MANAGEMENT

a small business enterprise

Contractor’s Lic. #534853 * CALTRANS Cert. # 9304

1998

Rialto Unified School District, Rialto, CA: Modernization for several schools — Project Cost:
$122,000.00; Completion — Oct. 1998.
San Luis Coastal School District, San Luis Obispo, CA: Modernization for several schools —
Project Cost: $119,920.00; Completion — Nov. 1998.
Carmel Valley Neighborhood 4 School Park, Del Mar, CA: New School Park with facilities for K-
6 children — complete with minor grading & landscaping. Landscaping included new grass,
several trees, shrubs, and plants and complete solar powered and remote controlled irrigation
system. Project Cost: $178,000.00 - Sept. 1998.
San Diego Housing Commission, San Diego, CA: Complete renovation of Landscaping &
Irrigation System for the entire complex of 400 units at University Canyon Apartments —
Project Cost: $168,890.00 — Nov. 1998.
U. S. Coast Guard, San Diego, CA: Retrofit roof system of Hangar 2 with structural support —
Project Cost: $40,000.00 — June 1998.
Navy Public Works, San Diego, CA: 55 ft. long x 8 ft. high Steel Security Gate for Naval Sub-Base at Point
Loma: $37,000.00 — April 1998.

1997

Del Mar Unified School Dist., Del Mar, CA: 4000 sqft. Shade Structure with Special Canvas to withstand
100mph Wind force at Del Mar Elem. School-Project Cost: $46,950.00 Dec.1997.

San Diego Community College District, San Diego, CA: Remodel of Reprographics Facility

including New Fire Sprinkler and Alarm System, New Lights, Cabinets, Walls, Flooring,

Concrete Work — Project Cost: $50,330.00 — Oct. 1997.

County Of San Diego, Park & Recreation Dept., San Diego, CA: Complete Restoration of Historic Visitors
Center Near San Ysidro Border — Including New Support Walls Behind Exterior Walls, New Flooring, New
Roofing, Electrical Work, Painting, 800 sqgft. Of Deck & Ramp with Railings made out of TREX (Recycled
Composite Wood Material) — Project Cost: $49,990.00 — Oct. 1997.

County of San Diego, San Diego, CA: Remodel of Central Animal Shelter including New Animal Kennels,
New Plumbing, Remodel of Offices and Restrooms — Project Cost: $34,640.00 — Sept. 1997.

San Diego Community College District, San Diego, CA: New HVAC Units with associated ductwork and
electrical work at Mesa College — Project Cost: $39,575.00 — May 1997.

San Diego Housing Commission, San Diego, CA: Complete Renovation of Landscape And Irrigation &
Drainage System Including Removal Of 60’ Tall Trees, New Plants, Shrubs, etc. — Project Cost:
$36,250.00: April 1997.

San Diego Housing Commission, San Diego, CA: Complete Renovation of Landscape And Irrigation &
Drainage System Including Removal Of 60’ Tall Trees, New Plants, Shrubs, etc. — Project Cost:
$36,250.00: April 1997.

Navy Public Works, San Diego, CA: Install 3 New HVAC Split-Units for VTT Class Rooms Including New
Refrigerant Lines, Insulation, and Electrical Work — All Work During Night Time — Project Cost: $58,900.00
— March 1997.

1996 — 1995 — 1994

Navy Public Works, San Diego, CA — Various Locations: Minor grading, Landscaping included new grass,
trees, shrubs, plants, new irrigation system — one location included solar power

and phone line controlled irrigation system — Projects costs: $250,000.00 (1996, 1995, 1994).

County of San Diego, San Diego, CA — ADA Remodel of Restrooms at various locations: Included
demolition of existing facilities and installation of ADA compliant plumbing fixtures, restroom accessories,
lighting, signs, flooring, etc. — Project Costs: $300,000.00 (1996, 1995, and 1994).

3970 Tynebourne Circle * San Diego, California 92130-1219
Office: (858) 792-6294 FAX (858) 792-4590

www.pcmdalal.com
Page 5 of 6
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e San Diego Housing Commission, San Diego, CA: Complete Renovation of Landscape And Irrigation &
Drainage System Including New Plants, Shrubs, etc. at Camulos Apartments — Project Cost: $24,450.00:
July 1996.

* Navy Public Works, San Diego, CA — Installation of 5 vault doors at various locations — Project Cost:
$55,000.00 (July 1996).

* San Diego Housing Commission, San Diego, CA — Installation of Screen Doors at Maya Apartments —
Project Cost: $33,000.00 (April 1996).

* Navy Public Works, San Diego, CA — Installation of Stainless Steel Doors for 18 surgery rooms at Naval
Hospital during off hours without interrupting hospital schedule — Project Cost: $120,000.00 (Jan. 1996).

* Navy Public Works, San Diego, CA — Installation of 122 Air Conditioning Units at Pomerado Navy Family
Housing, complete with new concrete pad, new electrical circuit, removal and reinstallation of drywall wall
and ceiling inside each house, removal and reinstallation of plywood ceiling under balconies, new refrigerant
lines, reinstallation of insulation, new paint,

etc. —Completion in record time of only 100 days with all houses fully occupied (Dec. 1995).
Project Cost: $375,000.00;

e California State Park & Recreation Dept., San Diego, CA — Remodel and ADA compliance of Restrooms in
Old Town Including New Concrete Work, New Masonry Walls, New Plumbing, New Doors, etc. — Project
Cost: $58,500.00 (Nov. 1995).

e San Diego Housing Commission, San Diego, CA — Complete Rehab of three storied Del Mar Apts. including
sound attenuation for reducing aircraft noise flying over the building — Project Cost: $152,000.00 (July
1995).

e County of San Diego, San Diego, CA — Geriatric Hospital, Santee, CA: ADA Remodel of Restrooms, New
Concrete and Wood Ramps, New Storage Structure Complete with Concrete Slab, Walls, Windows, Doors,
Roof, Lights, Etc. — Project Cost: $98,000.00 — April 1995.

* Deseret Books, San Diego, CA — T.l. for New Book Store in La Jolla Village Square approx. 2,000 sqft. —
Project Cost: $50,000.00 (Dec. 1994).

* Plaza Furniture Gallery, San Diego, CA — T.l. for New Furniture Store at Metroplex, Miramar Road approx.
7,000 sqft. — Project Cost: $85,000.00 (June 1994).

1993 - 1987

* Various Projects for Government Agencies and Commercial T.l.s in San Diego County average project size
$60,000.00 — Average Annual Revenue $185,000.00.

1986

e PROJECT MANAGER For Honeywell Avionics Division, Minneapolis, MN: Factory Relocation: Site
selection, Complete relocation of 220,000 sq.ft. Production factory and offices for 400 employees in new
premises (5 miles away) including construction and remodeling without interruption in production — Project
Cost: $600,000.00; completion 7 months.

PCM’S PROJECT LIST/D: 12-04-11(R-9)
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PROPOSAL FOR CONSULTING SERVICES

FOR

Padre Dam Municipal Water District
9310 FANITA PARKWAY

SANTEE, CA 92072

PROJECT:
SANTEE LAKES

PREFABRICATED SHELTERS AT 3 SITES

DECEMBER 8, 2011

CONSULTING - FEASIBILITY STUDIES - FACILITIES PLANNING - PROJECT MANAGEMENT - RELOCATION COORDINATION



December 8, 2011

Mr. Bryan Hague

Park and Recreation Supervisor
Padre Dam Municipal Water District
9310 Fanita Parkway

Santee, CA 92071

Re:  Construction Document Review for
Prefabricated Shelters at 3 Sites Project

Dear Mr. Hague,

| am very pleased to present the following proposal for consulting services.

CBSI (Consultant) will provide consulting Services in the form of Construction Management
Services for the Cabins and Islands Revegetation Projects.

SCOPE OF SERVICES

We propose to accomplish the following services for this project:

A. We will meet with members of the Padre Dam’s planning team and discuss the
project goals and objectives as well as review all necessary data that will be used to
manage the Prefabricated Shelters Project.

B. We will spend time at the facility as required to review the existing conditions and
operating systems.

D. In addition, our services will include the following tasks.

The Consultant and the Client agree to the following scope of work:

1.

2.

Organize and conduct project meetings.
Publish and distribute project meeting minutes.

Finalize project budget and track project costs through the implementation
phase and project close-out.

Manage flow of construction documentation including RFI's, Change Order
Requests, Change Orders, Design Changes, and Client Requests through the
duration of the projects.

Manage any required site preparation.



10.

11.

12.

13.

14.

15.

16.

17.

18.

Coordinate construction activities with Director of Park and Recreation and
other Park employees. Verify activities are well planned out and advanced
notices are given for area shut downs.

Coordinate with on-site inspector, review copies of daily logs and keep records
of special inspection reports.

Organize a pre-construction meeting to introduce the project team, review
plans and specifications, set milestones, review the construction schedule,
and review Client's requirements for contractors including safety and
environmental issues.

Evaluate contractor’'s critical path construction schedule to confirm that all
critical issues are addressed including long lead materials and equipment.

Manage the construction phase of the process to ensure the projects are built
to the designer's plans and specifications.

Provide monitoring of general contractor's construction progress and advise
Client of any potential delays, unsafe, or non-compliant conditions.

Review, check for accuracy and provide a preliminary approve on all
contractor and vender invoices pertinent to the projects. At the client's
discretion, invoices will be directed to CBSI for initial review.

Verify that contractor and sub-contractor payment requests including lien
releases are properly submitted. To assure prompt payment, work with
contractors to coordinate their billing cycle with the project’'s schedule for
funding the draws. Implement a system for tracking & recording each draw.
Track each cash flow event.

Validate that Client's Accounting System is in concert with current project
accounting information.

Assure that project records and binder's are kept current.

Attend Client's All-Hands Staff Meetings as requested.

Assist in final punch list for the project and oversee completion.

Assemble all project close-out information and organize in Client's preferred
format. Information to include Project Binders, architectural/engineering as-
built plans and specifications, unconditional lien releases and warranty

information. Forward completed project close-out packages to Client's
Documents Department.



OPERATING CRITERIA

The following information has been provided by the Client as an account of general
planning criteria for this project. Accordingly, it has been utilized in the formulation of this
proposal's scope of work:

Project Description

Open for public use in June of 1961, Santee Lakes originally was thought up by Ray Stoyer
in 1959 when he wanted to create a place where the City of Santee could treat their own
wastewater and use it to supply water to irrigate golf courses, crops, home lawns,
industries, highway beautification and recreational use. Santee Lakes was the world’s first
example of how wastewater can be reclaimed for recreational use. Now with a total of 7
lakes, Santee Lakes is used daily as a place where families can visit to fish, camp, have a
picnic, take a walk, or enjoy many other activities.

The project covered under this contract is the replacement of 3 shade structures located at
3 separate locations around the lakes. The first structure is located on the north side of
Lake 1. The second structure is located on the east side of Lake 5. The third structure is
located on the north side of Lake 5. Also included in this project is the installation of a 3-
level play structure located next to the new shade structure at Lake 1.

PROFESSIONAL FEES

Compensation to be provided on an hourly basis commensurate with the classification of
personnel performing the work, per our current rate schedule. Our prices are always set in
NOT-TO-EXCEED format and the Client will only be billed for the actual hours worked.

It is anticipated that CBSI will provide an average of 120 hours per month of construction

project management time during the course of this assignment. This includes Principal and
Staff time. The project will take 5-Months including Mobilization and Close-Out.

REIMBURSABLE EXPENSES

Direct out-of-pocket expenses that we incur in the accomplishment of this project will be
billed, at cost, over and above the basic services during the billing period in which they are
incurred.  This includes vehicular travel at $.51/mile or the current IRS mileage
reimbursement rate, authorized out-of-town travel and subsistence, long distance
telephone, blueprinting and copying, mailing costs (including postage, messenger, or
express mail, etc.) and any other expense you approve in order to accomplish or expedite
the process of this project.



An onsite office will be paid for by client. CBSI will coordinate the lease and installation of
office trailer. It is anticipated that this trailer including installation, utility hook ups and
removal will cost $1,000 for a 5-month period.

CHARGEABLE REVISIONS

In addition to fees for services listed above for time spent on projects that are added to the
previously approved scope of work, upon Client's prior authorization, Client agrees to
reimburse Consultant for the time invested at the hourly rate commensurate with the
classification of personnel completing the work, per our current rate schedule.

COSTS
January 2011: Mobilization, Project Kick Off — 90 Hours - $8,550
February — April 2011 Construction Administration — 360 Hours - $34,200
May 2011: Project Closeout — 90 Hours - $8,550
Reimbursables: Mileage, Reprographics, Office Supplies, Misc. - $500
Jobsite Office: Rental Fees, Removal - $1,000
TOTAL PROJECT COSTS: NOT-TO-EXCEED $52,800
POSITION HOURLY RATE SCHEDULE
Principals $ 105.00
Project Management Staff $ 95.00
BILLINGS

Billings will be presented monthly, based upon the actual work completed during that
period.



TERMINATION

We recognize that this agreement may be terminated at any time at the discretion of either
party by a written notice to the other party. In the event of such termination, we shall be
paid in full for services performed to the termination date, including reimbursable expenses
and any costs including collection fees.

LIMITED CONDITIONS

It is understood that the Consultant will supply to the Client the full benefit of it's
background, knowledge, experience, and expertise relating to the areas outlined in this
agreement, subject to the following limiting conditions:

1. No responsibility can be assumed for information supplied by others and believed to
be reliable and correct which subsequently proves to be inaccurate.

2. In performing any services hereunder, the Consultant makes no representation of
warranty, express or implied, regarding the sufficiency of any information, design,
plans, or drawings.

3. The Client and Consultant shall indemnify and hold harmless one another from and
against all legal liability, claims, damages, losses, and expenses including, but not
limited to, actual attorneys' fees and costs.

If this proposal is agreeable to you, please execute in the spaces provided below.

Yours very truly,

CONSOLIDATED BUILDING SYSTEMS, INC.

APPROVED:
David L. Suter
Vice-President DATE:
BY:
CO:
TITLE:
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Park Shelters and Playground Structure

Lake 1 - Playground

Santee Lakes #1 Revision 1
Padre Dam MWD

whn | I
0 i 1
\
UL
— '\m Wy gl o ™~
m ||||m|'1|l

o "“a
l o

G

cpooqss et MIRACLE.

RECREATION EQUIPMENT COMPANY

* ?

60025.0006B\7223131.3



000000000000000

Park Shelters and Playground Structure

Lake 5 North - Park Shelter
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Park Shelters and Playground Structure

Lake 5 South - Park Shelter
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San Diego County Water Authority

4677 Overland Avenue
San Diego, California 92123

FORMAL BOARD OF DIRECTORS’ MEETING

The mission of the San Diego County Water Authority is to provide a safe and reliable
supply of water to its member agencies serving the San Diego region.

January 26, 2012
3:00 p.m.
1. Call to Order.
2. Salute to the flag.
3. Roll call, determination of quorum.

3-A  Report on proxies received.
4. Additions to agenda. (Government code Sec. 54954.2(b)).

5. Approve the minutes of the Special Imported Water Committee meeting of
November 10, 2011 and the Formal Board of Directors’ meeting of December 8, 2011.

6. Opportunity for members of the public who wish to address the Board on matters within
the Board’s jurisdiction.

7. PRESENTATIONS & PUBLIC HEARINGS
7-A  Retirement of Director. Adopt Resolution No. 2012-  honoring Betty Ferguson
upon her retirement from the Board of Directors.
7-B  Appointment of Director. Dennis O. Lamb representing Vallecitos Water
District. Term expires March 13, 2016.

7-C  Appointment of Director. Mark Weston representing City of Poway. Term
Expires April 22, 2014.

8. REPORTS BY CHAIRS
8-A  Chairs report: Chair Hogan.

8-B  Report by Committee Chairs

Imported Water Committee Director Watton
Water Planning Committee Director Dion
Legislation, Conservation and Outreach Committee Director Saxod
Administrative and Finance Committee Director Wight
Engineering and Operations Committee Director Knutson
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San Diego County Water Authority

CONSENT CALENDAR

Authorization to enter into an agreement with Imperial Irrigation District for
Environmental Cost Sharing.

Resolution approving Otay Water District’s proposed Peaceful Valley Ranch
Annexation.

Adopt Resolution No. 2012-  that resolves that the Final EIR certified by the
County of San Diego as Lead Agency complies with CEQA and the State CEQA
Guidelines, and adequately addresses the potential environmental effects resulting
from annexation, issues findings required by CEQA as a Responsible Agency; and
Sets final terms and conditions and approves the concurrent annexation of Otay
Water District’s proposed Peaceful Valley Ranch annexation to the Water
Authority and the Metropolitan Water District conditioned upon the fulfillment of
all conditions and final approval by the San Diego Local Agency Formation
Commission.

Budget Revisions and contract amendments for the Carlsbad Desalination Project.
Approve the consultant contract amendments listed on Tables 1 and 2. Increase
the current Capital Improvement Program 2 year appropriation and life budget for
the Carlsbad Desalination Project by $2.783,904 and amend the project name and
description to reflect the current Water Purchase Agreement negotiation.

Amendment to professional services contract for Franklin G. DeFazio,
Incorporated for hydraulic transient analysis support services.

Approve Amendment 4 for $220,000 to provide additional hydraulic analysis as-
needed support services, increasing the contract amount from $686.,800 to
$906,800.

Adopt the Amended and Restated 457(b) and 401(a) Deferred Compensation
Plans.

Approve Resolution 2012-  adopting the Amended and Restated Water
Authority’s 401(a) and 457(b) deferred compensation plans, terminating The
Hartford and Reliance Trust Company agreements, and appoint TIAA-CREF as
recordkeeper and JP Morgan Chase as custodian for the plans and establish a
qualified 457(b) Roth Program.

Presentation on monthly Treasurer’s report.
Note and file the monthly Treasurer’s report.

Accept the Settlement Agreement design-build work for the Twin Oaks Valley
Water Treatment Plant.

Authorize the General Manager to accept the Settlement Agreement design-build
work as complete, and release the letter of credit to CH2M Hill Constructors, Inc.
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10.

11.

11-B

12.

13.

14.

15.

NOTE:

San Diego County Water Authority

ACTION / DISCUSSION

CLOSED SESSION(S)

CLOSED SESSION:

Conference with Legal Counsel — Existing Litigation

Government Code §54956.9(a)

Name of Case: QSA Judicial Council Coordination Proceeding No. 4353

CLOSED SESSION:

Conference with Legal Counsel - Existing Litigation
Government Code §54956.9(a) —

SDCWA v Metropolitan Water District of Southern California;
Case No. CPF-10-510830

CLOSED SESSION:

Conference with Labor Negotiator, Government Code §54957.6

Agency Designated Representatives: Frank Belock, Sandy Kerl, Susan Leone
Employee Organization: California Teamsters Public, Professional

and Medical Employees Union Local 911

Action following Closed Session

SPECIAL REPORTS

13-A°  GENERAL MANAGER’S REPORT — Ms. Stapleton

13-B GENERAL COUNSEL’S REPORT — Mr. Hentschke

13-C  SANDAG REPORT — Director Saunders
SANDAG Subcommittee: Borders/Regional Planning Committee —
Director Saxod

13-D AB 1234 Compliance Reports — Directors

OTHER COMMUNICATIONS

ADJOURNMENT

Doria F. Lore
Clerk of the Board

The agendas for the Formal Board meeting and the meetings of the Standing Committees

held on the day of the regular Board meeting are considered a single agenda. All information or
possible action items on the agenda of committees or the Board may be deliberated by and become
subject to consideration and action by the Board.
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PADRE DAM

Murncipal VWatar Dacrct

GENERAL MANAGER’S REPORT
February 1, 2012

Information

1. Padre Dam Weekly Report of Water Deliveries

2. Santee Lakes “Trout Season November 5" - March 31st”

Flyer:

3. News Article:  “State of the State Address Calls for Action on Water, Delta Fix in
2012”

4, News Article:  “FORUM: Water shortage ---here we go again, maybe"”

5. News Article:  “Jerry Brown says he’d support delaying water bond”

6. News Article:  “Head to Head: Should California build a Delta water canal it
rejected in the 1980s?”

7. News Article:  “Water Districts eye Salton Sea mitigation cost-sharing”

8. News Article:  “SD targets sewage spills with $12m plan”



Padre Dam MWD Water Deliveries: FY 2011/12 (acre feet) Attachment 1
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Tr o ut Attachment 2
Season

November 5th - March 31st

2,500 Pounds of Rainbow Trout!

Large Fish Up To 12 Pounds!
Opening Weekend prizes awarded for
top 5 largest fish.

Opening Day Breakfast Burritos & Quesadillas
Sponsored by the Lions Club
Saturday & Sunday, November 5-6th @ Lake 4

Trout
Stocking
Dates
Nov. 5, 18
Dec. 2, 16, 23, 30
Catch a Tagged Trout and\\/|N! Jan. 14, 27
Prizes include fishing poles, tackle boxes, bicycles, camping gear Feb. 10. 24
and free fishing passes to Padre Dam'’s Santee Lakes. ) !
Mar. 9
WIN! The Flat Screen TV
Catch a trout five pounds or larger and you will be entered in the
Grand Prize drawing on April 1, 2012 for a flat screen TV.

Sponsored By (Thanks!)

SILMAN I BB r.'IPardeeHomes

WRIGHT

ARCHITECTS BEsT BEST & KRIEGER:

Artorxeys o Law




- Attachment 3
@ Association of California Water Agencies

State of the State Address Calls for Action on Water, Delta Fix in
2012

Submitted by Lisa Lien-Mager on Wed, 01/18/2012 - 11:28am

Calling water a “huge issue” California must tackle, Gov. Jerry Brown today delivered a State of the
State address that called for agreement this year on a plan to fix the Delta to meet the dual goals of

ecosystem restoration and water supply reliability.

In a 20-minute address before a joint session of the Legislature, the governor cited water as one of
eight priority issues he intends to advance in 2012. He described the Bay-Delta Conservation Plan as
an “enormous project” that will require time and political will to complete and voiced the state's

commitment to identify basic elements of the project by this summer.

“Last week, Secretary of the Interior Ken Salazar met here in Sacramento with those in my
administration who are working to complete the Bay-Delta Conservation Plan. Together we agreed
that by this summer we should have the basic elements of the project we need to build. This is
something my father worked on and then | worked on—decades ago. We know more now and are
committed to the dual goals of restoring the Delta ecosystem and ensuring a reliable water supply,”

the governor said.

“This is an enormous project. It will ensure water for 25 million Californians and for millions of acres of
farmland as well a hundred thousand acres of new habitat for spawning fish and other wildlife. To get
it done will require time, political will and countless permits from state and federal agencies. | invite

your collaboration and constructive engagement.”



The governor aiso called for action in 2012 to stimulate jobs, build renewable energy, reduce pollution
and greenhouse gases, launch a high-speed rail system, improve schools, reform pension programs

and ensure the success of prison realignment.

The State of the State address emphasized that California remains a center of technological
innovation and creativity, and invoked examples of past undertakings such as the Central Valley
Project, interstate highway system and Bay Area Rapid Transit that were criticized and dismissed as

impractical at the time.
He noted that while California has problems, “rumors of its demise are greatly exaggerated.”

The governor called on the Legislature to “prove the declinists wrong once again” and take action this

year.
“We're on the move. We're on the mend. Let’s get it done,” he said.

In a statement, ACWA Executive Director praised the governor's commitment to solving the state's

water problems.

"It is gratifying to see water on the short list of top issues Governor Brown intends to address in
2012." he said. "Water is a critical statewide issue, and the governor is clear about his responsibility
to represent the entire state. This is essential as we work to keep statewide interests united around
historic water legislation enacted in 2009 and make the investments needed to protect the

environment, improve water supplies and grow the economy.

More on the address is available on the governor's website. Read ACWA's statement on the address.




Attachment 4

NORTH COUNTY TIMES

FORUM: Water shortage ---- here we go again,
maybe

By Gary Arant North County Times | Posted: Monday, January 23, 2012 9:00 pm

We are starting to see the articles: "Record Dry December," "Water Officials Worried
About Dry Year," "Ski Resorts Hope for Snowy January," etc.

Even though last year was plentiful and record setting in terms of snow pack, rainfall and
filling previously parched reservoirs, water officials are now, "cautious," "concerned,"
and "wary" about what 2012 might bring.

Like so many scenarios in the "Jekyll and Hyde" world of California water supply, this
news likely has the public scratching its collective head. Peaple must think: "Weren't you
the same guys who just had us taking out lawns, catching rain water and taking short
showers because there was a drastic shortage, then you told us that the shortage is over
and things are back to normal?”

Now the public is hearing the soft but audible drum beat that things might not be going so
well again with our state's water supply.

At play in these rapid water supply transitions, from "OMG, the sky is falling" to "Relax,
everything is good," back to the "OMG, the sky is falling" are a couple of things.

One, of course, is California's weather patterns, or lack thereof, really. History has shown
that we can have two, four or six consecutive dry years followed by a couple of gully
washers, followed by several more dry years and so forth. The one thing that is
predictable about California and its precipitation pattern is that it's, unpredictable.

Second is the fact that the State Water Project, which supplies 25 million people
throughout California, including those in San Diego County, only has 5.8 million acre
feet of storage {an acre foot is 326,000 gallons of water, or the amount needed to supply
two average families for a year). That's enocugh capacity to supply just about 2 years of
normal demand. By contrast, the Colorado River system, our other source of supply, has
about 4 years of average demand in storage. With this amount of surface storage that
system has been able to sustain supply during a recent prolonged year dry period in the
Rockies.



What this means is that starting this year, when we have very full reservoirs, just two
subsequent consecutive dry weather years can deplete our statewide storage to critical
levels. We would then be back on the water shortage roller coaster ride. You will start
hearing the catchy jingles trying to make you feel guilty about having a lawn, washing
your car, or tasking a long shower.

Despite what the environmental community will say ("all we need to do is conserve more
..."), in my view we need more water storage. Storage, such as the San Diego County
Water Authority is building with the San Vicente Dam Raise Project, that comes with
maximizing ground basin recharge and extraction capacity; like the up to 3 million acre
feet that was included in the State Water Bond now scheduled to go to the voters in
November of 2012.

If the California is to smooth out the boom or bust cycle of water in California and have a
reliable and more predictable supply for people, farms and business, it needs to make
significant new investments in its supply and storage infrastructure.

Voters in San Diego County and statewide will have the opportunity in November 2012
to choose making those critical investments. Hopefully they will choose reliability and
predictability for their future water supply.
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Jerry Brown says he'd support delaying water bond
By Marisa Lagos,Wyatt Buchanan

Gov. Jerry Brown indicated Thursday that he would support delaying an $11 billion water bond
currently on the November ballot, saying a massive overhaul of the state's water system can begin
without voters approving huge borrowing this year.

Postponing the bond measure - which has already been pushed back once - could give Brown's five-
year, $35 billion tax increase a better chance of passing in November. Brown made the comments on
a two-day tour of Southern California, where he appeared before civic leaders in Los Angeles,

Orange and San Diego counties to tout his budget proposal, tax plan and stress the state's strengths.

Speaking after a meeting with the Orange County Business Council on Thursday morning, the
governor said the statewide general obligation water bond is not immediately necessary because
ratepayers in several water districts would foot the bill for a conveyance project - like a pipeline or
canal - to move water through or around the Sacramento-San Joaquin River Delta.

"My time frame does not require that that be done in November. ... | don't want to make that kind of
decision sitting here in Orange County. But we definitely have to take a look at that project and make
sure it really fits with what's absolutely needed," Brown said.

Plan ready by summer

Such a project could take the form of massive tunnels under the delta that would bring water to
pumps that feed Southern California and parts of the Bay Area. Brown said an initial plan for what the
project would look like would be completed by summer.

"Our obstacle is not the big water bond there. It's the environmental impact report and the state and
federal permits, that's what we've got to do," he said. "Then at some point, we've got to have the
money for the habitat restoration, but these are 50-year programs, and | think that bond issue is one
I'm going to take a look at.”

Brown mentioned delta habitat restoration and water storage as key parts of the statewide bond,
though they make up just $5.2 billion of the $11 billion bond. The governor and leaders in the
Legislature have said they want to revisit the size of the bond, and lawmakers also have raised the
possibility of a delay.

When the bond was first approved by the Legislature in 2009 for the November 2010 ballot, leaders
stressed the urgency of fixing California's aging water infrastructure and reversing the quick decline of
the delta habitat.

Cynthia Koehler, California water legislative director for the Environmental Defense Fund, said she is
not concerned that the massive construction project would happen without a major effort to restore
the delta's ecosystem and said she doesn't doubt Brown's commitment to that.

Besides, she said, "The law requires a deal where these things are going forward hand in hand." The
organization has a neutral position on the bond measure.



Brown also spent time this week defending the goals of his budget, saying proposed cuts to welfare
and medical services for the poor and increased taxes do not conflict with his commitment to building
a $100 billion high-speed-rail project and pursuing those major upgrades to the state's water system.

"For some, chewing gum and jumping rope is daunting, but | think we can handle both. We have to
invest, and we have to cut. We have to cut operating costs while we build the foundations of an
abundant future,”" he said.

On the road
Brown had barely wrapped up his State of the State speech Wednesday in Sacramento when he hit

the road to Southern California, a population-rich - and politically crucial- region the governor will
need in order to pass his tax plan this fall.

Over two days, Brown met with Burbank educators to get their ideas on reform; received a warm
welcome from city and community leaders at Los Angeles City Hall; and attempted to sell business
and community leaders on his budget plan - which relies on a temporary tax increase - in the
Republican strongholds of Orange and San Diego counties.

Teachers and school administrators at Bret Harte Elementary School in Burbank spent nearly two
hours separately chatting with Brown about their challenges and needs, and emerged impressed with
the governor's candor and openness. Brown proposed vague education reforms in his speech
Wednesday, calling for reducing the number of tests students must take and concentrating more
power at the local, not state, level, and said he was in Burbank not to speak to educators, but hear
from them.

"We talked to him about the lack of resources, that we have too many kids in our classrooms - | think
he understood our frustration," said Lisa Crystal, a kindergarten teacher at Bret Harte who has been a
teacher for 13 years. "We spend so many hours preparing to take tests. He seemed like he definitely
listened to what our needs are."

In Orange County, business leaders indicated they would be open to supporting the governor's tax
plan - particularly because it would earmark billions of dollars for education, and would not raise taxes

above what most people were paying in 2010.
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Head to Head: Should California build a Delta water canal it rejected in the 1980s?
By Pia Lopez

THE ISSUE: Gov. Jerry Brown is moving ahead with plans to build a water diversion canal or tunnel
through the San Joaquin-Sacramento Delta, saying the project is essential for reducing conflicts over
fish and ensuring reliable water deliveries. Worried about environmental impacts and water rights,
many residents in the Delta and Northern California oppose the project.

Should California build a Delta water canal it rejected in the 1980s?

At the risk of badly mixing metaphors, a peripheral canal is a rat's nest of politics and special
interests. Gay marriage and immigration reform are easy by comparison.

Personally, I'd rather discuss the Arab-Israeli conflict. The stakes are lower.

Just about every rationale offered for the peripheral canal — which would be the largest water project
in the state since the Aqueduct was completed four decades ago — is hotly contested. Would a canal
save endangered fish or finish them off? Create jobs or destroy them? Do the costs, estimated to
reach $53 billion or more, outweigh the benefits or vice versa?

From what | can tell, the answer to all of those questions is "yes."

But we should build it anyway.

Although our population has grown substantially and the Delta is under much greater strain, our
dilemma today is essentially what it was 50 years ago: How do we get the water where we need it
most?

About 70 percent of California's water supply falls as rain or snow in the north, but about 80 percent
of the demand is in the south, where rainfall is on the lighter side.

Northerners love to kvetch about Angelenos stealing "their" water, but as long as California remains
one state — and you people had plenty of opportunities to split! — the dynamic will remain unchanged.

Fact is, agribusiness would be the biggest beneficiary of a canal. Not surprising, really, when you
consider Golden State farming and ranching are an $80 billion business. We produce half of the
nation's fruits, nuts and vegetables, and we're the largest dairy state in the country. Those crops and
cows don't water themselves.

Absent a canal, what can the state and local governments do about California's supply and demand
problem? The Legislature in 2009 mandated a 20 percent cut in consumption. We could improve
reclamation and tinker with conservation. But forcing homeowners to alternate days they can shower
and water their lawns won't make much of a dent when farmers use 80 percent of all water consumed

statewide.



Desalination is another pricey option. The city of Carlsbad, near San Diego, late last year inked a deal
with Poseidon Resources to buy water from its planned desalination plant, expected to go online in
2014. Nineteen more desalination plants are in the works.

Environmentalists tried to kill the Carlsbad project, much as some of them want to thwart the
peripheral canal. Californians are willing to swallow just about anything, but we need water to live.
You can't drink good intentions.

Let's not obscure what this is all about. California's post-World War Il plumbing system takes
Sacramento River and Feather River water through the Delta, where massive pumps lift it uphill to
two canals — the Delta-Mendota Canal and California Aqueduct.

The two water projects exist to export Northern California water to dry Southern California cities and
farms.

Some of Northern California's water eventually is pumped 3,400 feet uphill — including 1,926 feet up
the Tehachapi Mountains in what has been called "the world's highest reverse waterfall." It then flows
downhill to Los Angeles and the Southern California megalopolis. Running the pumps uses a lot of
energy, making the Department of Water Resources the largest consumer of electricity in the state.

Some of Northern California's water goes to the San Joaquin Valley's arid west side — so that some
call it the "Westlands Water District Project.” A lot of the land has increasing salinity levels. Some
areas are limited to salt-tolerant crops, such as cotton or sugar beets. The future is increasingly salty.

The fundamental problem with a peripheral canal or "conveyance” is this: It would route water around
(or under) the Delta into the two canals without questioning basic assumptions about water diversion
and export to these distant south-of-Delta users.

You can bet on this: Southern California water users are not going to spend billions on a peripheral
canal if it only gives them the amount of water they're already getting. They want to maximize water
exports south of the Delta. More water, not just "reliable" water.

Before Californians settle on building yet another water project, we ought to be talking seriously about
how to reduce Southern California dependence on Delta water.

My concern is that the players do not seem to be questioning assumptions about Southern California
population growth. Nor do they seem to be questioning continued farming on arid, marginal lands that
are increasingly saline. In the long term, some of this farmland may need to be removed from
production. Let's talk about that.

And let's talk about more aggressive conservation — including recycling water for use in landscaping,
flushing toilets, making concrete, etc.

To me, this conveyance thing is going way too far, way too fast in a wrong direction.

We may never get to "Delta-free self-reliance" for Southern California, ending Delta diversions.
Realistically, without imported water, Southern California could support a population of perhaps 3
million — not 20 million or more. But we can do a lot better than building a mammoth new
"conveyance" to suck ever more Northern California water to the South.
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Water districts eye Salton Sea mitigation cost-sharing
By Elizabeth Varin

Imperial Valley and San Diego County’s water agencies are set to take up how to fund environmental
reports needed to reduce water going to the Salton Sea.

The Imperial Irrigation District is scheduled to vote on a cost-sharing agreement with San Diego
County Water Authority to decide how the two agencies will split costs for environmental reviews of
reducing mitigation water to the sea.

IID will also vote on three service agreements for the environmental studies needed for a change to
the Quantification Settlement Agreement.

The |ID petitioned the State Water Resources Control Board to eliminate the district's water transfer
requirement of having to send mitigation water to the Salton Sea between 2014 and 2017. Instead the
district would transfer the water and use the proceeds to develop habitat and air mitigation projects
that district officials feel have a better environmental impact.

The QSA is a set of agreements approved in 2003 that transfers |ID-entitlement water to the coastal
urban communities. Part of the agreement included the state taking over Salton Sea mitigation should
the price tag go above the Southern California water agencies’ agreed-upon limit. One of the
proposed restoration plans at the Salton Sea would cost about $9 billion. In the agreement, the
mitigation water is set to stop in 2017.

The 1ID called on the state last year to come up with a feasible plan for restoration of the sea, and in
October submitted a resolution to petition the state board to allow the change should the state not
come up with a comprehensive restoration plan by 2014. According to the resolution, if that plan is
not adopted by 2014, “it appears that it will be physically and financially impossible for the state to
implement any meaningful Salton Sea restoration plan by 2017, the last year of IID’s mitigation water
requirements.”

In order to finalize the district’s petition, new environmental work has to be done. The funding for that
work is set to come from the cost-sharing agreement before the board today.

IID and San Diego County Water Authority will split a majerity of the cost, with the locat district picking
up some additional expenditures to finalize its Habitat Conservation Plan/Natural Community
Conservation Plan. The cost-sharing agreement covers new project costs of $2.4 million, according to
the memo to the board.

The agreement will have to be approved by both Imperial County and San Diego county water
agencies. SDCWA is set to take up the issue at its monthly meeting Thursday, said Halla Razak,
Colorado River program manager for the authority.

SDCWA has also jointly submitted the petition to the state water board as the state hasn't prepared or
finalized a restoration plan and funding plan, she said. That will have an impact on mitigation
measures that are taking place at the sea, so those mitigation measures need to be looked at again.
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SD targets sewage spills with $12m plan

Written by Mike Lee
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More than four months after the regional blackout led to two massive sewage spills in San Diego, city
wastewater officials are rolling out a roughly $12 million strategy to prevent a repeat.

The plan relies on leasing temporary backup generators for vulnerable sites in the city’s sprawling
wastewater system while permanent ones are installed by mid-2013.

San Diego plans to spend about $800,000 from its operating budget on short-term leases and just
more than $11 million for eight permanent generators from a utilities savings account — assuming the
City Council approves.

Momentum toward a solution was welcomed by residents such as Jim Reed of the Del Mar Terrace
neighborhood on the northern edge of San Diego. “They have a billion ways to bury problems and I
thought this would just be one more,” said Reed, who attended a recent public meeting about the
strategy. “They didn’t do that, they got right to the point. ... They said ‘We need to have a sewage
system with redundancy for the power supply.™

When the power went out on Sept. 8, two major city sewage pump stations failed because they each
relied on electrical feeds from two separate San Diego Gas & Electric substations and don't have on-
site generators. One facility was on Roselle Street near Los Pefiasquitos Lagoon, and the other was
near Interstate 5 and state Route 54 in the South Bay.

The spills were estimated at about 2 million gallons in following days, but the figure was later revised
to nearly 3.5 million gallons. Utilities officials said in the aftermath that the city successfully treated
more than 97 percent of the sewage during the regional power failure — and they started looking at
options for backup power to minimize the chances of recurring problems.

Pollution regulators at the San Diego Regional Water Quality Control Board have been investigating
possible penalties.

“We have not pursued further enforcement yet,” Jeremy Haas, environmental program manager for
the agency, said this week. “The city asked for a little more time to analyze the water quality and
biological data that was to be reported in mid-January. We'll have a better sense of our direction after
we review that.”

At the same time, San Diego’s Public Utilities Department is pressing ahead with a proposal to
purchase seven 2,000-kilowatt portable diesel generators and one 400-kilowatt generator. They
would be installed at four pump stations — the two where the big spills occurred in September, plus
two more in the Los Pefiasquitos area. Backup generators also would be placed at the North City
Water Reclamation Plant and the city’s environmental monitoring laboratory, which keeps samples
needed for regulatory compliance.



San Diego is targeting the facilities where the backup power was dual SDG&E feeds, which had been
deemed to be enough redundancy before the regional outage. There will still be several wastewater
pump stations without redundant power feeds but they are of relatively little concern because they
can be shut down, have flows diverted to gravity-fed sewers, or be handled by portable generators,
according to a city memo.

Ann Sasaki, assistant director of wastewater operations for the city, said the council’s natural resource
committee likely will review the plans in late February and then they will go to the full council. At the
same time, the department is moving ahead with leasing temporary generators.

“After a large event, it's always easy to second-guess,” Sasaki said. “At the time the decision was made
in the past, it was thought that ... we were OK. But given that (Sept. 8) event, vou have to look at the
operations and see what improvements you can make,”

Councilwoman Sherri Lightner reserved comments on the specific proposal for when it comes to
council, but she said it’s smart to take steps that limit pollution and related fines.

“We need to provide coverage as soon as possible so that we are prepared for any contingency,” said
Lightner, whose district included one of the spills. “I made a promise that I would do everything in my
power to make sure this would never happen again. This investment makes good on that promise.”





